EAGLE CHARTER SCHOOL - BOARD MEETING

MINUTES (DRAFT)
Thursday, November 20, 2025 at 6:00pm

EAGLE Via Zoom EAGLE

L. Meeting called to order at 6:01pm by K. Postrel

Otter recording: M Ballance; Minutes Transcribed by: C. Adams

1L Roll Call Kyla Postrel-Board Vice Chair, Luis Ramirez, Manuel Cardenas, Dr. Marie
Ballance—Principal, Gail Winden, Nathan

1. Agenda approved; Motioned by Manuel, seconded by Luis. Passed unanimously

Iv. Public comment: No Public Comment

V. Oral reports:

a. Peer Helper—Nathan
1. Peer Helpers volunteered at a food bank
ii. Bottle Drop numbers

b. Chair—No Chair Report

Treasurer—No Treasurer Report

d. Fundraising Club—
i. Raffle Fundraiser

ii. Chuck E Cheese Fundraiser
e. Principal
1. Schedule in November
ii. Spirit Week/Underground Spirit Week
iii. A note about the flu/sickness
iv. Curriculums

°

a. Numbots
b. Leader in Me
v. New refrigerator needed
vi. State budgets and how it affects Eagle
vii. Tutoring will start after Thanksgiving Break
viii. Grants for outdoor school.
ix. Staffing updates
x. Lockdown Dirill
xi. Attendance
xii. MicroSociety update

VL New Business
a. Approved minutes from last meeting
b. Recognizing peer helpers at the next assembly in December.
c. Update on School’s Holiday Giving plans

VII. Old Business
a. No old business
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VIII.  Executive session held? Pursuant to ORS 192.660(2)(b)
a. .No executive meeting
VIII Meeting adjourned at 6:38pm

IX. Next board meeting will be December 18, 2025 at 6pm , virtual via Zoom



