EAGLE CHARTER SCHOOL
FUNDRAISING COMMITTEE BYLAWS

ARTICLE I: Name
The name of this organization shall be the EAGLE Fundraising Committee, also
referred to as the "EFC.” Formerly known as Parent Club.

ARTICLE II: Purpose
While the main purpose of the EFC is to be in charge of fundraising, they are also in
place to help keep families informed about what’s happening at the school and to
promote and encourage community, by regular involvement and participation by all.
They are here to help provide educational and recreational activities for the children,
which might not otherwise be available;
« To help initiate or sponsor projects, that help to enrich and improve the EAGLE
Charter School environment for all students and staff.
» To help provide volunteers for school events and projects.
 They will always promote safe and healthy surroundings at events on or off

school property and expect all members and participants to do the same.

ARTICLE lll: Membership

1. Membership shall consist of the following;

a) any parent/guardian or family member of students currently attending EAGLE
Charter School

b) School staff

c) Volunteers

2. There will be no voting by proxy unless arranged by an online forum

3. No dues shall be collected for membership.

ARTICLE IV: Officers/Executive Board

1. President: The President presides over all in person meetings, appoints

committees and is primarily responsible for the publicity of the organization; in person
and online through Facebook and ClassDojo. The president also has access to view
and permission to use finances to make approved purchases.

2. Vice President: The vice-president aids the president, oversees the work of
committees, and assumes the responsibilities of the president if they are unable to
perform their duties. Vice President also assists with the publicity of the organization,
both in person and online.

3. Treasurer: The treasurer helps handle the organizations finances, keeps

accurate records of income

and expenditures, and provides financial reports monthly at minimum, the treasurer also
has permission to use finances to make approved purchases and to assist with publicity
of the organization.



4. Secretary: The secretary keeps and reads the minutes of the in person meetings
and files copies of reports and documents. Assists with publicity of the organization.
***All officers are responsible for;

Planning and initiating all EFC fundraising events and projects. This includes
organizing and recruiting volunteers for said events and projects. They will provide
open communication and transparency to all families and staff of EAGLE Charter
School.

The standing members of the Executive Board will be the President and Vice-President.
If a Treasurer or Secretary are not assigned then the President and Vice President
absorb those respective duties. The standing members of the Executive Board are
expected, as much as possible, to be in attendance at in person meetings.

ARTICLE V: Elections

1. The election of officers shall take place during the May in person meeting each
year. 2. All members of the organization may participate in the election.

3. The Executive Board can present a list of officers for election.

4. Further nominations may be received from the floor, provided all candidates have
been at EAGLE Charter School for a minimum of one year.

5. The election of the candidates; if un-contested, will be by voice vote. Any
contested election shall be by written ballot.

6. In the event of a tie, the election will be resolved with a coin toss. 7. The elected
term shall be for one year and no person shall hold the same office for more than
three

consecutive years.

8. Newly elected officers shall assume their duties July 1st. A change over meeting of
the Executive Board will be held and organized by the current president, in which they
will provide information and directions to the new board members. Additionally, all
records,

files and documents must be transferred to the new board at that time. 9. Should a
vacancy occur in the office of the President, the Vice-President should immediately
assume office. If a vacancy were to occur in any other position a majority vote to fill
said position.

will take place at the next regularly scheduled in person meeting.

ARTICLE VI: Participation, Publicity and Meetings

1. There will be two yearly in person meetings to be held;
a) At the beginning of the school

year- to go over/vote to

approve the yearly budget and to

address any other current needs

or concerns.



b) In May- to vote on Executive

Members and to address any

other current needs or concerns.

2. The in person meetings will be held at 999 Locust St NE. Time and date to be
decided and advertised by the Executive Board with minimum of 2 weeks notice. 3.

All other publicity, engagement, participation and transparency will take place

primarily on the EFC Facebook Page. Regular updates will be posted on ClassDojo

as well, for those who don’t have Facebook.

4. Additional in person meetings can be requested by the President or another officer
or member with the approval of Dr Ballance. Time and date will be decided by the
Executive Board with a minimum 2 week notice.

5. At least two members of the Executive Board and at least one member present, at an
in person meeting, shall be necessary for the purpose of conducting business. 6. A
motion to be passed, must be approved by a majority of the votes cast. 7. In person
meetings of The EAGLE Fundraising Committee will generally follow Robert's Rules of
Order; however, it shall be clear and simple in its procedures and, when practical, avoid
the finer points.

8. The President of the EAGLE Fundraising Committee, (or in his/her absence the next
member of the Executive Board in the line of succession), shall be the final authority

on procedural matters:

ARTICLE VII: Finances

1. The fiscal year shall begin on July 1st and end on June 30th of the following year. 2.
The EAGLE Fundraising Committee is a non-profit organization. All monies earned by
the organization shall be used to benefit the students, staff and school. 3. All
expenditures and yearly budget projections will be approved by a vote of members
present at the first in person meeting of the school year. It is understood that by
approving the yearly budget and by donating in general, all monies earned by the EFC
will be used for the students, staff and school.

4. Dr Ballance has the authority to approve extra expenses when money allows and if
she deems it necessary and beneficial for students, staff or school.

5. There are to be four authorized signers on the EFC checking account: EFC
Treasurer, EFC

President, EAGLE Board of Directors Treasurer and EFC Vice President: Two
signatures shall be

required for a check to be processed. All checks written on the EFC account must

be signed by

either the EFC Treasurer or the EFC President and one other authorized signer. No
signer shall sign a check that has been written to that person.

6. No loans shall be made by the EFC organization to its officers or members. 7. The
Treasurer shall present financial reports at least once per month and shall prepare final
reports at the close of the fiscal year.



8. It shall be the policy of the EAGLE Fundraising Committee to reserve the right to not
accept a check from a person who has written at least one bad check and has not
rectified to the EFC. Any person who presents a check NOT paid by their bank shall
pay any charges incurred to EFC.

ARTICLE VIil: Amendments

1. A proposed change or amendment to these Bylaws by the Executive Board shall be
made to AND approved by Dr Ballance and then advertised publicly to members. If any
member objects to proposed change, they must submit in writing to the EFC email by
the deadline provided.

2. Copies of these bylaws are to be made available to all members

ARTICLE IX: Dissolution of the organization

Should the EAGLE Fundraising Committee be dissolved due to the lack of interest and
activity, all remaining funds in the treasury shall be turned over to EAGLE Charter
School to be spent on programs and purchases benefiting the student, staff and school.

Ratified and accepted by online forum this day, the of January 2025.



