
​EAGLE CHARTER SCHOOL - BOARD MEETING​
​MINUTES (DRAFT)​

​Thursday, September 18,2025 at 6:00pm​
​Via Zoom​

​I.​ ​Meeting called to order at 6 pm by S​​. Priem​

​Otter recording:​​M Ballance;​​Minutes Transcribed by:​​C. Adams​

​II.​ ​Roll Call​​–Shannon Priem– Board Chair, Dr. Ballance–Principal,​​Kyla Postrel, Jesse Peone, Rob​
​Marquardt, Manuel Cardenas, Ashley Hunt–Fundraising Club, Kristine Herring, Lucas–peer​
​helper​

​III.​ ​Agenda approved:  Agenda was amended to include the FUNdraising club and correct​
​date.  Motioned by Rob , seconded by Kyla. The motion passed unanimously.​

​IV.​ ​Public comment: No Public Comment​

​V.​ ​Oral reports:​
​a.​ ​Peer Helper​

​i. Peer Helper activities​
​b.​ ​Chair​

​i. A day teaching music.​
​ii. Vector Mandatory training​
​iii. Resignation letter by Rob Marquardt.​
​Iv. Stated the Board’s intolerance for threats of violence.​

​c.​ ​Treasurer​
​i. No treasurer’s report​

​d.​ ​Fundraising Committee​
​i. 2 meetings a year​
​ii. Teachers can request funds for things.​
​iii. PE Equipment and Donated carts from Lowe’s​
​iv. October 5 is a restaurant fundraiser​
​v. October 8 is the raffle tickets fundraiser.​

​e.​ ​Principal​
​i. COVID time off proposal​
​ii. Math Fluency​
​iii. Budget and saving​
​iv. Teacher out on injury​
​v. Safety–new doorbell​
​vi. Vector and Mandt training​
​vii. Fifth graders field trip​
​viii. Electronic Device policy​

​VI.​ ​New Business​
​a.​ ​August 21 minutes. Rob moved to approve, Manuel seconded. Approve​

​unanimously.​
​b.​ ​Covid time off proposal. Jesse moved to approve, seconded. Motion passed.​
​c.​ ​Personal Electronic Device Policy–Kyla motioned, seconded, motion passed.​
​d.​ ​Resignation of Rob Marquardt. Kyla motioned, seconded, motion passed.​
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​e.​ ​Election of officers: Board approved the slate of officers for 2025-26, through June​
​30, 2026: Shannon Priem, chair; Kyla Postrel, vice chair (nominated by Rob M);​
​Jesse Peone, treasurer. Position of secretary is vacant. Manuel Cardenas and Luis​
​Ramirez will serve another term.​

​f.​ ​Board members–we can have 50% be parents, which would be 3 parents at this​
​time.​

​VII.​ ​Old Business​
​a. OSBA policy revisions–waiting for OSBA​

​VIII.​ ​Executive session held? Pursuant to ORS 192.660(2)(b)​
​a.​ ​No executive session​

​.​
​VIIII​ ​Meeting adjourned at: 7:18 pm​

​a.​ ​Rob motioned to adjourn, Kyla seconded, motion passed.​

​IX.​ ​Next board meeting will be October 16, 2025 at 6:00 pm, virtual via Zoom.​


