EAGLE CHARTER SCHOOL - BOARD MEETING

MINUTES (DRAFT)
Thursday, December 18, 2025 at 6:00pm

EAGLE Via Zoom EAGLE

I. Meeting called to order at 6:02pm by S. Priem

Otter recording: M Ballance; Minutes Transcribed by: C. Adams

1L Roll Call —Shannon Priem-Chair Board, Manuel Cardenas, Kyla Pastrel, Isaac—Peer Helper, Dr
Marie Ballance—Principal, Luis Ramirez, Kenzie DuFault, Kristine Herring
I11. Agenda approved: Kyla moved, Manuel seconded. Approved
IV. Public comment: No Public Comment
V. Oral reports:
a. Peer Helpers—Isaac
i. Bottle Drop
ii. Skit written and performed by peer helpers
iii. Angel Tree
b. Chair

i. Bonus for staff
c. Fundraising Club
i.Food for conferences
ii. Accounts
d. Treasurer
i. No report
e. Principal
i. Conferences
ii. Tutoring
iii. Soccer
iv. Winter Steam day
v. Leader in me curriculum
vi.Staff bonuses
vii. Maternity leave and new 3rd grade teacher
viii. Medical Leave
ix. ICE and immigration training
X. Ms. McKinney’s micro and Friends of Felines
xi. Training for staff
xii. OMSI Field Trip
xiii. MAPS Grant for Ms. Reed

VL New Business
a. November meeting minutes. Kyla moved to approve, Luis seconded. Motion passes
unanimously.
b. Staff bonuses: Board unanimously approved year-end bonuses added to Dec.
payroll (about $300 each), from MAPs Investment Fund earnings.
c. Secretary of State Audit report-Kyla moved to accept, motion passed unanimously.
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VII. Old Business
a. Soccer Team school spirit wear discussion.

VIII.  Executive session held? Pursuant to ORS 192.660(2)(b)
a. .No executive session held
VI Meeting adjourned at 6:47pm

IX. Next board meeting will be January 15, 2026 at 6 pm , virtual via Zoom



