EAGLE CHARTER SCHOOL - BOARD MEETING

MINUTES (DRAFT)
Thursday, August 21, 2025 at 6:00pm

EAGLE Via Zoom EAGLE
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Meeting called to order at 6:02pm by S. Priem
Otter recording: M Ballance; Minutes Transcribed by: C. Adams

Roll Call —Shannon Priem, Board Chair, Rob Marquardt, Jesse Peone, Manuel Cardenas, Dr.
Marie Ballance, Principal

Agenda approved:Agenda amended to accommodate time constraints. Amended
agenda approval moved by Rob Marquardt, seconded and passed unanimously.

Public comment: No Public Comment

Oral reports:

a. Chair
i. Back to School Night
li..: OSBA Summer Board Conference
iii. Annual Audit
iv. Amended 2025-26 Budget, based on final legislature —-moved and seconded.
Passed Unanimously.

b. Principal (report in folder)
i. Summer School

a. Thank you to middle school helpers

ii. Annual Audit
iii. Staffing changes and new hires
iv. Workman’s Comp claim
v. Peer Helpers
vi. Safety Trainings
vii. Annual trainings for the board.

c. Treasurer
I. No Treasurer’s report

New Business

a. Approved minutes from June 23, 2025. Moved and seconded, passed unanimously.
b. Oregon Sanctuary Law Discussion

c. Policy updates will have first read in September

d. Cell Phone Policy to be done in line with Governor’s order.

Old Business
a. Check in with current meeting times.

Executive session held? Pursuant to ORS 192.660(2)(b)
a. No executive session held

Meeting adjourned at: 7:00pm

Next board meeting will be September 18, 2025 , virtual via Zoom
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